
 

  



Copyright: Chris Chan and Lawrence Tan 

Published: June 2020 

Publisher: Chris Chan and Lawrence Tan 

The right of Chris Chan and Lawrence Tan to be identified as authors of this Work has been asserted 

in accordance with sections 77 and 78 of the Copyright, Designs and Patents Act 1988. All rights 

reserved. No part of this publication may be reproduced, stored in a retrieval system, copied in any 

form or by any means, electronic, mechanical, photocopying, recording or otherwise transmitted 

without written permission from the publisher. You may not circulate this book in any format. 

  



Authors’ Biography 

Chris Chan 

Success Doesn’t Have to be That Hard! 

 

Before his success, he dropped out of school at the age of 18 

and was heavily in debt at the age of 23 due to his business 

failure during the Asian Financial crisis. He picked himself up 

from the pit by joining the financial services industry in 1999.  

 

Today, Chris has made millions with a handsome 6 figure 

passive income from his portfolio of investment properties, 

stocks, private equities as well as businesses.  

 

He is the author of the best-selling “Referral Revolution” and 

has retired since age 35 from providing financial advice few 

years ago to focus on developing his businesses as well as mentoring some of the best agency 

leaders and sales practitioners across Asia to help them create business breakthroughs. 

 

Chris had qualified for numerous accreditations both company and industry wide. He has also 

contributed articles to several publications and shared platform with high profile speakers in 

the region, from International platform speakers to public listed company CEOs.  



Authors’ Biography 

Lawrence Tan 

Success Is Trainable! 

 

Before his venture into financial services industry in 1999, he was 

a qualified and trained accountant. During the Global Financial 

Crisis, he loss badly in investments and was heavily in debt. He 

picked himself up from the pit by being mentored by many 

outstanding people including Chris Chan.  

 

Today, Lawrence has completed his children’s overseas education 

fund 8 years ahead of time through investments and is still in the 

financial services industry leading one of the fastest growing 

financial advisory firm in the country. 

 

He is one of the few licensed financial planners in the country and has made it his passion 

mentoring millennials in their success journey. 

 

Lawrence had qualified for numerous accreditations both company and industry wide. He has 

also contributed articles to several publications and had been interviewed numerous times by 

business publications.  



FOREWORD BY LAWRENCE TAN 

 
I started out as an accountant. Equipped and trained with numbers, I thought that I owned the 

world of finance. Wrong was I because finance was never about the technical numbers. 

Mistakes in finance were mostly made by the heart, emotion, mindset – mainly the psychology 

of human. My learning of behavioural finance in university had been given back to the lecturer 

who taught me. 

 

Together with my mentor, Chris Chan, we wrote this book to enlighten the masses that success 

in finance is never only about the numbers. Chris hold to his believe that success doesn’t have 

to be that hard if one is enlightened. And, from his teaching I formed the believe that success 

is trainable. 

 

True success is built upon growing our potential, building strong relationships with the people 

around us, living a balanced life and making a difference.  

 

This book addresses the myth of job security and the risk of entrepreneurship. Half an hour of 

reading into this book could change our life and the destiny of our family, should we understand 

the wisdom behind. Wisdom really depends on our level of understanding, maturity and 

experience in life. If not, it would be just knowledge to some and information to another. 

Financial freedom shall only be a faraway dream! 

 

Being in the financial services industry will provide the impetus towards our journey to 

financial freedom, though it does not guarantee your success barring having proper mindset, 

knowledge, skill, mentor and discipline, then your success is certain be it in the business of 

financial advisory as well as investments. These foundations were absence before the Global 

Financial Crisis (GFC) which cause me falling down into the pit. I call it ‘tuition fee’ for trying 

to it ‘My Way’. 

 

Beyond GFC, a very fulfilling journey with all foundations in place and thus the results! 

 

Entrepreneurship definitely thump Employment in my many years of exposure with 

entrepreneur from other industries. However, it definitely not for the faint heart! 
  



THE PATH TO FINANCIAL FREEDOM 

 

Chapter 1: Which Elevator Will You Get On? 
 

We’ve all had the experience of waiting for an elevator and having two doors open 

simultaneously, which momentarily confuses us as we try to decide which door to walk 

through.  

 

When we look up and see the arrow indicating the direction of each elevator, it makes it much 

easier for us to choose the correct entrance, depending on whether we are going up or down. 

It’s funny, isn’t it, how we still sometimes hesitate when those two open doors, even though 

we knew which direction we intended to go in well before the doors opened simultaneously? 

 

There’s nothing funny about going down when you want to go up, especially when it 

relates to your financial future. Yet, that is precisely what is happening to most people around 

the world today. 

 

The Pareto Principle 

 

When the well-known Pareto Principle—80% of the wealth is controlled by 20% of the 

population—begins to impact your career in a big way, it moves from abstract concept to harsh 

reality. And considering that Singapore and Malaysia have the greatest income inequality 

among democratic, capitalistic countries, that 80-20 principle is probably an underestimate 

of the unequal distribution of wealth in Singapore and Malaysia. 

 

So, this is why we ask: which elevator will you get on? The one that could lead to being in the 

top 20% of the 20% who control the bulk of the wealth, i.e., the 4% of Singapore’s and 

Malaysia’s population that are multimillionaires? Or, the one that will continue to get a smaller 

and smaller portion at that table? 

 

A Contrast of Elevators 

 

Beyond fairly abstract numbers, think of the concrete differences between those who are 

traveling in the “Up” elevator and those plummeting in the “Down” elevator: 

 

• Financially secure and stress-free vs. living paycheck to paycheck with constant stress 

• A rewarding sense of accomplishment vs. an endless quest to climb a slippery company 

ladder 

• Plenty of time for family and friends vs. taking a second job and overtime to make ends 

meet 

• Able to impact society for good through financial clout vs. voiceless, impotent 

complaints about society 

 

This list of contrasts could go on and on, but you get the picture of the groups in the two 

elevators. So, which one do you want to walk into? 

 

 

 



 

We’re Conditioned to Hop on the “Down” Elevator 

Perhaps you have not even thought about the fact that you choose which elevator you will enter 

every day, by your actions and inaction. Unfortunately, we have all been conditioned to think 

that it’s normal to ride on the “Down” elevator and that struggling financially is part of 

life.  

 

This has resulted from the input of many sources, including our teachers. Robert Kiyosaki, the 

best-selling author of Rich Dad, Poor Dad, points out that our school system is designed to 

create good employees, not employers. He said, “We go to school to learn to work hard for 

money. I write books and create products that teach people how to have money work hard for 

them.” 

In other words, our schooling conditions us to naturally enter the “Down” elevator. 
 

We don’t believe that everyone should simply file obediently into the “Down” elevator. 

We think that in a free-market country, everyone should have the freedom to design his or her 

own life rather than scrape by on meagre wages, happy just to make ends meet. 

 

Imagine that: 

• Money is not a stressful area in your life. 

• You are able to arrange your schedule around your children’s special events—and never 

miss one! 

• You have the freedom to play a round of golf each week to refresh your body and soul, 

during normal (less-crowded) work hours. 

• You have the freedom to take a vacation for as long as you like, not cut if off when a 

boss or company ordains that you have to return. 

• By taking just half an hour to read this book, you guarantee yourself a spot on the “Up” 

elevator 

 

What if you could burst out of the “Down” elevator and hop into the “Up” elevator? Would 

you do it? We thought so. 

 
What This Book Will Do for You 

Stay with us over the next several pages and you will learn the secret to changing which 

elevator you get on, and changing your life and the destiny of your family as we reveal the 

keys to solid, consistent, liberating wealth creation.  

The two elevator doors have just opened in front of you. Which one will you choose? 

  



Chapter 2: Getting on the “Up” Elevator Through the Financial Services 

Sector 

As you move on to this second chapter, we are confident that you have chosen to ride in the 

elevator going up. This brief book will help you to get to where you want to go as you reach 

true financial freedom through working in the exciting financial services sector. 

 

People who decide to become their own boss in the financial services sector find several 

benefits that go far beyond increased compensation. As we’ve worked with entrepreneurs in 

this area for several years, they mention five huge benefits found in their new career: 

• A huge sense of fulfilment as they impact society through their newfound wealth and 

ability to employ others. People’s lives are changed and there is no price tag to put on 

that. Both clients and family members will thank you for what you do for them.  

• A tremendous amount of pride and self-satisfaction as you reach your potential as a 

person, perhaps for the first time. As you make your living off of commissions and 

operate under a performance-based income, you might be surprised at how far you can 

push yourself and how much you can achieve. 

• Relief as you control your own destiny in many ways, from being your own boss to 

choosing your own clients. As you work in the financial services sector, you ultimately 

decide how much you earn, when and where you work and how long you really need 

for vacations and sick days. This self-direction does wonders for people’s esteem. 

• A far better work-life balance as you are free to spend time with family and friends 

because you decide your own hours. You will never miss a child’s important event 

again because you can plan around his/her schedule. And, if you sense your family 

needs to get away—no problem, you are the boss and you can elect to go on a much-

needed vacation. 

• A new level of relaxation as recurring income is generated with time, meaning that you 

don’t have to continually beat the bushes for clients. This new serenity will impact your 

entire life and your relationships with others. 

 

These benefits cannot be had when you work for others. Have you ever noticed that if you 

simply change a few letters, “salary” can be rendered as “slavery” That’s no accident. 

The fact is that if you are living on a salary as an employee, you are a slave to the system. And, 

if you respond with, “But I have security,” I think you understand by now that there is almost 

no job security anywhere in the world today. It doesn’t matter how hard you work, how 

much your boss likes you, how well the economy performs, you face an income cap due to the 

system. You also are just one brief notice of termination from financial devastation, and 

you have seen friends and colleagues go through that. 

 

A Changed Attitude for a Changing World 

 

Lifetime employment and unquestionable job security are remnants from the past. The world 

has changed drastically in the past few decades, and you need to as well.  

 

 

 

 

 



 

 

The old saying, “If it’s meant to be, it’s up to me” has never been more true. 

 

If you are to achieve the financial freedom that you seek for you and your family, you will need 

to go out and grab it yourself. You know this deep down, and that’s why you’re reading this 

book. Working in the financial services sector gives you the greatest opportunity to have 

the life you’ve always dreamed of. 

 

Take a look at this table to understand the choice you face: 

 

Employees Entrepreneurs 

Are told what to do for 40+ years 

of their working life 

Once trained, free to manage time 

as they see fit 

Maximum earnings are dictated by 

others 

No cap on earnings 

Lifestyle ultimately determined by 

corporate bosses 

Lifestyle a matter of own choice 

Sense of fulfilment limited by 

bosses 

Unlimited sense of fulfilment and 

achievement, chance to realize full 

potential as a person 

Often works with clients that are 

assigned to him 

Chooses own clients 

 

Now that you clearly see the numerous advantages of working as your own boss in the financial 

services sector, let’s get into specifics about achieving success. What are the characteristics of 

entrepreneurs who achieve the lofty financial goals that they set? 

  



Chapter 3: Keys to Successful Entrepreneurship 
 

Why is it that some people get incredibly rich and lead amazing lifestyles while running their 

own businesses, and others struggle to grow their client list and have difficulty expanding their 

business? 

 

Over our years of study and observation while helping to launch people into entrepreneurship 

as financial consultants, here is what we’ve found to be the keys to success: 

 

• They have fantastic mentors who guide them about what they should and shouldn’t do   

• They have carefully completed a comprehensive, proven training program  

• They are surrounded by a strong team and positive culture that provides abundant 

mental, physical and emotional support  

 

How We Set You Up for Success 

 

We ensure that you will have all of these keys to success:  

 

• Our mentors are the best of the best in the industry―more than willing to impart their 

extensive knowledge and experience to you, greatly reducing your learning curve.  

• The average productivity in the industry is approximately $45K; our average is 3-5 

times greater than that. 

• We have our own proprietary investment methodology and investment team, which 

helps our clients to build and increase their assets. 

• We work with external partners who are the best regional speakers/trainers in their field 

to organise seminars and events for leads generation—something that other firms don’t 

do. 

  



Chapter 4: Is Working on Commission Risky? 
 

As you’ve read about becoming a financial consultant, you have probably surmised that you 

will be working on commission. You are correct. 

 

That doesn’t have to be frightening, however. In fact, it can be highly liberating as you realize 

that you will earn as much as you want to, in direct proportion to the effort that you expend. 

 

The key to becoming financially independent as you work on commission is to have an 

arrangement with the parent company that is fair. In that regard, we are entirely trustworthy, 

and you will discover that very quickly. 

 

In response to the idea that a commission earner operates under a high-risk arrangement while 

a salary earner faces only a low-risk future, consider carefully the following chart:   

 
 

(Source: Gama International) 

 

To explain this chart, realize that one way to view risk is to understand it in relation to how 

people pay you. Wage earners fall into one of three categories when it comes to getting paid: 

business owners, employees and advisors. Think about how each of these groups of people 

receive compensation:  

 

• Business owners often face a situation where they have 30 accounts, with a couple of 

them making up a huge slice of their revenue, often up to 80%. Think of what happens 

if one of those prominent accounts is lost: that is true risk! 

• Employees have only one account, of course: their employers. If the employer fires the 

employee, he/she loses ALL of his/her accounts. Again, that is true risk. 

• Advisors, on the other hand, have hundreds of clients that compensate them. If they 

lose a few from time to time, the risk is absolutely minimal. There is almost no chance 

of losing all of one’s clients. This is far less risky. 

 

 

 

 

 



The Investment Needed to Achieve Wealth 

 

Another way to understand how low risk being a financial advisor is, it can be helpful to reflect 

on how much of an investment is required to achieve considerable wealth. 

 

Think about how much these groups of people invest to make six-figure incomes: 

 

• Doctors and lawyers go to school for many years and pour tens of thousands of dollars 

into their education, as well as paying for several examinations 

• Business owners often need a gigantic amount of capital to launch, at least in the mid-

five figures 

 

Now, think about what will be needed to begin your new career as a financial advisor: at 

most, the cost of a license to do business.  

 

And don’t forget—many financial advisors make six-figure incomes within three to five 

years, with some reaching that figure sooner and others making seven- and eight-figure 

incomes.  

 

As you can see, the “risk” of being a financial advisor is almost nil. You invest very little 

money, and the possible payoff is huge.  

 

  



Chapter 5: Can I Become a Successful Financial Advisor? 
 

Now that you understand what it takes to be a successful entrepreneur and how launching out 

on your own is actually a low-risk move, you must decide for yourself whether becoming a 

financial advisor is right for you.  

 

We want to give you a bit of input as you make that decision. From our years of working with 

all sorts of advisors, we have come up with a profile for a successful advisor. If you can put a 

checkmark beside each of these attitudes, then you have what it takes to become a financial 

advisor and lead the type of life that you’ve always dreamed of! 

 

To succeed as an advisor, you should:  

 

• Have the desire to help others. 

• Be a good listener and able to understand people’s problems. As Roy Bartell, a master 

salesman, has said, “Most people think ‘selling is the same as ‘talking,’ but the most 

successful salespeople know that listening is the most important part of their job.” 

• Want to work for yourself and be your own boss. 

• Have the ability to build strong relationships as you establish excellent rapport with 

people. 

• Enjoy going out and meeting new people as you network through social events. 

 

So, do you have what it takes? Are you ready to get on the “Up” elevator? 

 

Let us guide you as you commence your lucrative new career as a financial advisor. You will 

never want to work for anyone else again. 

 

 

 


